General Assembly
“Unite everywhere for The Good News!”
Yaoundé, 24-25 June 2022

THE CPGS BODIES
The World Committee
Functions of the CPGS Committee:
1. Promote the objectives of the World Assembly and implement the decisions,
recommendations and action plan adopted by the World Assembly;
2. Prepare the agenda for the World Assembly;
4. Prepare a report on the activities to be approved by the World Assembly;
5. Be responsible for the financial reporting and budgeting, and provide it to the World
Assembly for approval;
6. The World Committee decides on the place and date of an extraordinary assembly. Invitations
to such a meeting are sent by the chairman two months before the date of the meeting;
7. Propose the World Chaplain,
8. Ensure a high level of communication between the CPGS and the member NSAs/NSOs (the
committee and CPGS – NSA/NSOs).
The Chair of the CPGS Committee
She/He makes sure,
1. that the CPGS is represented in relevant meetings, events, conferences ;
2. that the committee's obligations with respect to the conference have been fulfilled;
3. that contact with WOSM and WAGGGS is maintained;
4. that relationships with the WCC, other Scout faith groups and WAGGGS and WOSM are
promoted;
5. of the proper conduct of the Meetings of the Committee he/she chairs;
6. of the proper performance of the missions entrusted to each member of the Committee.
The Vice Chair President of the CPGS Committee
She/He assists and deputizes for the Chairman:
1. in the representations during relevant meetings, events, conferences;
2. so that the committee's obligations regarding the conference are fulfilled;
3. in maintaining contact with WOSM and WAGGGS;
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4. in fostering relationships with the Ecumenical Council, other Scout faith groups and WAGGGS
and WOSM;
She/He replaces the President in case of absence or impediment,
5. in chairing and properly holding Committee Meetings;
6. in the proper performance of the missions entrusted to each member of the Committee;
She/He supervises,
1. The missions entrusted to the Regional Presidents;
2. New establishments and the integration of new members.
The Secretary General
The Secretary General is appointed by the World Committee from the members elected by the World
Assembly.
The attributions of/ of the Secretary general are :
a)
b)
c)
d)
e)
f)
g)
h)

To ensure the secretariat of the World Committee;
To ensure the communication with the Member Organizations;
To develop the necessary collaborations to promote the objectives of the CPGS;
To execute the tasks entrusted to him by the World Assembly and the World
Committee ;
To prepare, world events in collaboration with the World Committee;
To Ensure the continuity of the tasks of the CPGS during the meetings and in
between;
To keep the archives up to date;
To ensure the establishment, proper functioning and coordination of regional
structures.

The Treasurer
1. Prepare the CPGS budget;
2. Supervise the accounts of the Council and control income and expenditure;
3. Prepare the final accounts and financial reports.
The Program Manager
1.
2.
3.
4.

Responsible for the proper execution of the three-year program of the CPGS;
Prepares, proposes and coordinates an annual CPGS action plan;
Coordinates the implementation of the CPGS Spiritual Program for young people;
Provides advice on regional programs.

The World Bureau
The World Bureau is the operational body of the CPGS.
The World Bureau of the CPGS includes:
a) The General Secretary who presides over it;
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The World Chaplain;
c) The World Treasurer..
b)

World Bureau Functions
The duties of the World Bureau are:
a) To implement the directives of the World Committee ;
b) To plan and prepare, in collaboration with the World Committee, the meetings of the
World Assembly;
c) To manage employees;
d) Plan and conduct world events;
e) Assist in the establishment, operation and coordination of regional structures.
The Secretary General
The Secretary General coordinates the World Bureau and implements the decisions of
the World Committee. He/she is the head of the World Bureau.
The duties of the General Secretary are:
a)
b)
c)
d)
e)
f)
g)
h)

To monitor the day-to-day work of the employees;
To ensure communication with the Member Organizations;
To develop the necessary collaborations to promote the objectives of the CPGS;
To carry out the tasks assigned to him/her by the World Assembly and the World
Committee;
To prepare, in collaboration with the World Committee, world events;
To ensure the continuity of the tasks of the CPGS during the meetings and in between;
To maintain the archives;
To ensure the establishment, proper functioning and coordination of regional
structures.

The World Chaplain
The World Chaplain's mission is to ensure that the spiritual dimension is being lived at all levels
within CPGS.
Appointment of the World Chaplain
The World Chaplain is nominated by the World President on the proposal of the World
Committee after a call for candidacy from the NSOs/NSAs members of the CPGS.
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The nominee with the agreement of his hierarchy if he is a Pastor member of a national or
international denomination or of his para-church organization if he is a Pastor of a local
Protestant church is conﬁrmed by the Protestant Ecumenical Council and recognized
international Protestant organizations.

The World Chaplain shall serve for a period of three (03) years, renewable once.

The duties of the World Chaplain are :
a) To contribute to the spiritual animation of the World Council and the World
Committee;
b) To work with the World Committee for the spiritual renewal of Member
Organizations and the inspiration of Scouts;
c) To provide assistance and guidance within the CPGS in the development of
educational programs that integrate Protestant faith development;
d) To encourage the exchange of good practices for this purpose;
e) With the president, manage the relations between the Protestant denominations
and the CPGS;
f) To appoint the Regional Chaplains for a period of three (03) years, in
consultation with the Regional Committees and also with the World Committee.
The term of office of the Regional Chaplains shall be renewable once;
g) To ensure strong relationships with the Regional Chaplains and support them in
their mission;
h) To encourage interreligious dialogue within the World Scout Movement;
i) to organize liturgical services during meetings and events at the world level;
j) To Communicate regularly with the World Chaplain of the CPGS to promote
synergies;
k) To work with the World Committee to achieve the goals of CPGS.
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